
B4224 Fownhope and Fiddlers’ Green – Update 6

COVID-19
Balfour Beatty Statement
Balfour Beatty’s strategy for responding to COVID-19 is framed around these key points:

Keeping our hundreds of sites across the country running and the schemes on track
• We know how important the work we do is on sites across the country, so we’re doing 

everything we can to keep them open – without putting our workforce, customers or 
partners at risk.

• We have plans in place to move people around where we have to, to keep sites open 
and we’re in regular, close contact with customers and supply chain partners.

• We have advised those employees who are able to work from home, to do so if their 
role allows.

Ensuring the health and wellbeing of our workforce
• The health and wellbeing of all those who work for and with us is our priority.
• We have a clear strategy in place and a business-wide steering group reporting to our 

Executive Committee, guiding our response.
• We are communicating regularly with our employees, ensuring that they have the advice 

and support they need.

Balfour Beatty Living Places is working closely with Herefordshire Council, planning how 
best we can continue to deliver our services, meeting government guidelines whilst 
maintaining safety for our employees and the public.

Herefordshire Council and Government
The latest updates from Herefordshire Council, and an opportunity subscribe to email and 
texts updates can be found at www.herefordshire.gov.uk/coronavirus

For the latest Government information please go to www.gov.uk/coronavirus

NHS information can be found at www.nhs.uk/conditions/coronavirus-covid-19/
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Welcome to your new newsletter. We have listened to your feedback and changed the 
content and appearance to make it easier to read and more relevant. If you have any 
comments, questions or queries please contact Rachel.Rice@balfourbeatty.com



Latest update

Several representatives from Herefordshire County Council and Balfour Beatty Living Places 
joined Cllr John Hardwick and directly affected residents for a meeting on Tuesday 17th

March to discuss the works to repair the collapsed retaining wall outside the Stone 
Cottages, and the landslip by Lechmere’s Ley.  Attendees included:

Cllr John Hardwick – Local Ward Councillor
Mairead Lane – Acting Assistant Director for Highways & Transport, Herefordshire Council
Rachel Rice – Knowledge Centre Manager, Balfour Beatty Living Places
Ruth Kinsella – Director, CoCreation Partnership

Lechmere’s Ley Landslip
The site of the landslip is impacted by the presence of two BT cable ducts that need to be 
addressed before any works can start here. There are many cables in these ducts which 
serve national BT customers as well as local customers.  Once BT have completed their 
works, BBLP will be able to commence the road repairs. BBLP are in regular contact with 
Openreach and the latest up-date (26 March) is as follows:

“Following the landslip and wall collapse on the B4224 at Fownhope, Openreach is working 

closely with our contractors, Telent along with Cadent Gas and Balfour Beatty Living Places 
in order to move our cable duct so that repairs to the road can be made.

We’ve been given permission to start work on Monday 6 April and expect the work to be 
completed by the end of April, depending on whether we have any further restrictions 
imposed due to COVID-19. We are co-ordinating work with the work that Telent needs to 
do and do not anticipate any service outage during this process but can’t rule it out.

We’ll keep residents and businesses updated via this newsletter and ask that if anyone does 
have problems with their broadband or phone service, they contact their provider who will 
notify us. Please be assured that we consider this to be essential work and it is receiving 
our full attention.”

It has been noted that four poplar trees have recently been removed from the site, and 
there are no other barriers to stop BT from progressing their work.
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No. 1 Stone Cottages: collapsed wall
Survey and investigation work took place over three days from the 18th March within a 
short section of closed road. The results of these investigations will inform the most 
appropriate repair solution for this site.

Options for working methods
At present, the duration of the works is still unclear, but it is expected to be in the region of 
six to seven months. More clarity about the timeline will be given once BT has advised us 
of their work plan. Hereford Council and BBLP are open to all ideas and solutions to help 
deliver the repairs as quickly and with as little impact on the community as possible.

Cllr Hardwick has kindly offered his land to store spoil, and BBLP are exploring this offer to 
determine if this has benefit in reducing repair time. They are also considering the option 
of keeping the small farm access road open for pedestrians and cyclists.

24/7 working
A number of different options were put to the meeting for discussion including working 24-
hours, seven days per week, which was unpopular because of the noise, disruption, and 
stress caused by construction vehicles. This option also causes an issue for residents with 
families and animals should they need to move out of their houses.

Extended hours
The idea of extended working hours was more popular, however it was noted that 
construction teams would not be able to maintain productivity levels at all times because 
of scheduled vehicle movements and deliveries, and noise restrictions.

Concurrent working
There is an option to work on both sites at the same time, however this would necessitate 
residents parking outside of the road closure for a number of weeks with pedestrian access 
to properties only.

All options will be reviewed as solutions are refined, particularly given changes in the 
COVID-19 situation.
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What surveys are taking place, and are they really 
necessary?

Two types of survey have been done at both sites: Site Ecological Surveys, and Topographical 
Surveys. These surveys are legally required before works can start.

The Site Ecological Surveys helps us to understand and mitigate any impact of works on the 
environment and SSSI, protected species and habitats. 

Topographical Surveys are required to establish the natural and artificial physical features of 
an area. This knowledge helps engineers design the appropriate solution to stabilise 
embankments, ensure adequate drainage, and road construction.

At the Stone Cottage site, Ground Investigations have also taken place. Soil samples have 
been taken and are being analysed in a laboratory. The results will inform the most suitable 
design for the new retaining structure.

All survey and investigation results are expected after Easter – slightly longer than usual as 
agencies and laboratories adjust to new working methods under COVID-19 restrictions.

Diversion route
The diversion route is being monitored on a regular basis, and BBLP are looking at solutions 
for minimising the number of HGV’s who chose to use this diversion, whilst keeping the 
diversion route available to those HGV’s who are making deliveries to Fownhope Village 
and the surrounding areas. There are advisory signs at each end of the route to inform 
HGV drivers that the route is unsuitable for them, however, the police have advised it is not 
possible to enforce this more rigorously as their resources are stretched owing to the 
COVID-19 pandemic. Route inspectors are monitoring the diversion every other day and as 
a result BBLP are looking at reinforcing signage at certain locations. 



Your contacts, and keeping up-to-date

@FownhopePC

@HfdsStreets
@FownhopeVillage

Rachel Rice, Balfour Beatty
Rachel is your day-to-day contact, and responsible 
for community engagement.
Email: Rachel.Rice@balfourbeatty.com

Ruth Kinsella, CoCreation Partnership
Ruth is helping Rachel - you may see her out and 
about visiting residents, local businesses, and the 
Parish Council once COVID-19 restrictions have 
been lifted.

5

Your Questions answered

Why can’t you create an access 
road for tippers and heavy 
vehicles to access the base of the 
Lechmere’s Ley landslip?

➢ The access road will need to 
be created from the road 
surface and not below the 
site as the depth of slope is 
too considerable. Due to 
presence of the BT cables no 
work can start until these 
have been moved.

Could there be a holistic review of 
the signage strategy for the whole 
road up to Old Gore Cross that would 
discourage HGVs from using the road 
unless it was for access only?

➢ HC and BBLP are giving this 
careful consideration and are 
reviewing the signage against 
best practice.


